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B.Com - Odd Sem : End Semester Exam 
Academic Year:2020-2021 

18ACCAF5 - Performance Management 
Set No: 4

Time: Max.Marks: 100

S.NO Answer All Questions Choice Options Marks CO CO
BTL

COI
BTL

1.

A clothing manufacturer makes a specific brand of jeans which it sells at a standard price of $100 per pair. The
manufacturer’s costs are as follows. Standard variable production cost: $16 per pair Total fixed production cost per month:
$240,000 (10,000 pairs are planned to be produced per month) Total fixed non-production costs: $300,000 per month In
Month 1, when the opening inventory is 1,000 pairs, production of 10,000 pairs is planned and sales of 8,000 pairs are
expected. In Month 2, sales are planned to be 9,000 pairs and production is still 10,000 pairs. You are required answer (a)
What would be the net profit for Months 1 and 2 under (i) Absorption costing (ii) Marginal costing (iii) What comments
could you make about the performance of this business?

choice
Q-2 10Marks CO1 3 2

2.

Answer the following

10Marks CO1 3 3

3. Answer the following choice
Q-4

15Marks CO1 3 3
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4. Answer the following 15Marks CO1 3 3
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5. Answer the following choice
Q-6

10Marks CO2 3 3
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6. Answer the following 10Marks CO2 3 3
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7.

ABC Ltd., manufacturing company has three accounts clerks responsible for processing purchase invoices. Each clerk is
paid a salary of Rs.3,00,000 p.a. and is capable of processing 5,000 invoices per year (working efficiently). In addition to
salary, the company spends Rs.90,000 per year for forms, postages etc., (assuming that 15,000 invoices are processing).
During the year 12,500 invoices were processed. You are required to compute: i. Activity rate for the purchase order activity.
Break the activity into fixed and variable components. ii. The total activity availability and break this into activity usage and
unused activity. Total cost of resources supplied and breaks this into activity usage and unused activity.

choice
Q-8 15Marks CO2 3 3

8. Answer the following 15Marks CO2 3 3
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9.

Answer the following: 4. A. PL produced and sells two products. The M sells for Rs 7per unit and has a total variable cost of
Rs.2.94 per unit, while the N sells for Rs 15 per unit and has a total variable cost of Rs 4.50 per unit. The marketing
department has estimated that for every five units of M sold, one unit of N will be sold. The organisation’s fixed costs total
Rs 36,000. You are required to calculate the breakeven point of PL. B. A new product has the following sales and cost data.
a. Selling Price 60 Per unit b. Variable Cost 40 per unit c. Fixed costs 25,000 per month d. Forecast sales1,800 units per
month You are required to prepare a breakeven chart using the above data and compute margin of safety and profits earned

choice
Q-10 10Marks CO3 3 3

10.

Answer the following: a. TIM produces and sells two products, the MK and the KL. The organisation expects to sell 1 MK
for every 2 KLs and have monthly sales revenue of Rs 1,50,000. The Mk has a C/S ratio of 20% whereas the KL has a C/S
ratio 40%. Budgeted monthly fixed costs are Rs 30,000. You are required to compute budgeted breakeven sales revenue? b.
BA produces and sells two products. The W sells for Rs 8 per unit and Has a total variable cost of Rs 3.80 per unit, while the
R sells for Rs 14 per unit and has a total variable cost of Rs 4.20. For every five units of W sold, six units of R are sold. BA’s
fixed costs are Rs 43,890 per period. Budgeted sales revenue for next period is Rs 74,400, in the standard mix. You are
required to calculate the margin of safety in terms of sales revenue and also as a percentage of budgets sales revenue.

10Marks CO3 3 3

11.

The Poison Chemical Company produces two joint products, Alash and Pottum from the same process. Joint processing
costs of $150,000 are incurred up to split-off point, when 100,000 units of Alash and 50,000 units of Pottum are produced.
The selling prices at split-off point are $1.25 per unit for Alash and $2.00 per unit for Pottum. The units of Alash could be
processed further to produce 60,000 units of a new chemical, Alashplus, but at an extra fixed cost of $20,000 and variable
cost of 30c per unit of input. The selling price of Alashplus would be $3.25 per unit. You are required to answer whether the
company sell Alash or Alashplus?

choice
Q-12 15Marks CO3 3 3

12. Answer the following 15Marks CO3 3 3
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13. In short run relevant cost decision making explain shut down cost or discontinuing operations. choice
Q-14 10Marks CO4 3 3

14. Explain risk and uncertainty in decision making and also notice the risk preference. 10Marks CO4 3 3
15. Answer the following choice

Q-16
15Marks CO4 3 3
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16. Answer the following 15Marks CO4 3 3
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