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BBA-MBA - Even Sem : End Semester Exam 
Academic Year:2020-2021 

19BB22C1 - Production and Operations Management 
Set No: 4

Time: Max.Marks: 100

S.NO Answer All Questions Choice Options Marks CO CO
BTL

COI
BTL

1. Discuss the role of an operations manager in production and
operations management

choice
Q-2 10Marks CO1 3 2

2.
Discuss the significance of the relationship between the
production department and sales department in Production
and Operations Management

10Marks CO1 3 2

3. Illustrate the overview of Operations Management and
strategies and explain them in detail with examples.

choice
Q-4 15Marks CO1 3 2

4.

If you are an operations manager in a five star hotel where
you are facing continuous problems with the quality of
customer service. What are the measures that you will take
as an operations manager to improve the quality of service
and explain your opinion in detail?

15Marks CO1 3 3

5.
List out various types of production process and give your
opinion on which type of production process is suitable for a
furniture manufacturing company

choice
Q-6 10Marks CO2 3 2

6.

“CPM is a technique which is used for the projects where
the time needed for completion of project is already known.
It is majorly used for determining the approximate time
within which a project can be completed. Critical path is the
largest path in project management which always provide
minimum time taken for completion of project” a) Analyze
the meaning of the statement in your own words b) Discuss
the significance of CPM in improving the efficiency in
production management c) Discuss advantages and
disadvantages of CPM technique

10Marks CO2 3 2

7.

Program (Project) Evaluation and Review Technique
(PERT) is an activity to understand the planning, arranging,
scheduling, coordinating and governing of a project. This
program helps to understand the technique of a study taken
to complete a project, identify the least and minimum time
taken to complete the whole project. PERT was developed in
the 1950s, with the aim of the cost and time of a project. a)
Discuss the significance of the above statement in your own
words b) Explain various rules to be followed to construct a
PERT network c) List out advantages and disadvantages of
PERT

choice
Q-8 15Marks CO2 3 3

8.
Discuss the significance of the Master Production schedule
and various steps and concepts, with reference to a cement
manufacturing company

15Marks CO2 3 3

9. Explain the concept of Economic Order Quantity with
examples

choice
Q-10 10Marks CO3 3 2

10. Explain the significance of X and R control charts for
variables with an example 10Marks CO3 3 2

11. “Materials Management is a method for planning, choice 15Marks CO3 3 3
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organizing and controlling the activities that are related to
the flow of materials in a company. This can lead to the
control of the location, movement and time of those
materials from their introduction, production, manufacturing
process and final delivery”. a) Analyze the significance of
the above statement in your own words. b) Discuss in detail
various factors that influence materials management in case
of a hospital

Q-12

12.

“Statistical quality control, the use of statistical methods in
the monitoring and maintaining of the quality of products
and services. One method, referred to as acceptance
sampling, can be used when a decision must be made to
accept or reject a group of parts or items based on the quality
found in a sample”. a) Discuss the significance of SQC in
production and operations management. b) Analyze the
above statement and explain the process of acceptance
sampling with an example.

15Marks CO3 3 3

13.
Discuss in detail, the significance of Six Sigma concept and
various steps involved in it, with the help of a relevant
example.

choice
Q-14 10Marks CO4 4 2

14. Explain the significance of Deming’s fourteen principles in
Quality management with examples. 10Marks CO4 4 3

15.
Explain in detail, various steps involved in Total Quality
Management with reference to a soft drink manufacturing
company and analyze its signifcance.

choice
Q-16 15Marks CO4 4 4

16.

“Kaizen is an approach to creating continuous improvement
based on the idea that small, ongoing positive changes can
reap significant improvements. Typically, it is based on
cooperation and commitment and stands in contrast to
approaches that use radical or top-down changes to achieve
transformation.” a) Analyze the statement and discuss the
significance of KAIZEN concept. b) Explain in detail,
various steps involved in KAIZEN process with the help of
an example

15Marks CO4 4 4
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