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ABSTRACT 

 

India is well known to be the Fifth largest in the global retail market according to world 

retail index. Indian organized retail sector is a positively evolving industry which enhances 

their employees with well-established tactic knowledge considered as a key to achieve 

competitive advantage. Globally there are changes in the life styles, increased trading and 

movement of people without any geographical restrictions, volatile changes in existing 

business environment and diversity of work also increased, these might be the considerable

factors causing challenges in getting on the availability of competent workforce. Thus, the 

Talent Management (TM) practices: talent acquisition, talent engagement and talent 

retention of workforce has become one of the strategic issues in developing countries like 

India. After FDI, many retail joints have been established and there is a lot of space for 

employment. Hence, it becomes challenging for the organization to investigate the right 

attitude and behaviour of retail employees towards affective commitment and performance 

for understanding the sustaining mechanism for effective organizational development. 

 

A dearth of literature which analyses the impact of HR Analytics, Talent management 

practices in organized retail sector was observed. The overall drive of this study is to 

empirically build and test a conceptual frame work model for organized retail sector which

showcases that the HR analytics (HRA), work environment (WE) and Employee behaviour 

(EB) how they effect relationship between TM on Employee Performance (EP). More 

specifically, grounding on broad literature and theories, a mediation and dual moderation 

model was proposed to study the direct and indirect links between HRA, TM and EP.  

Further, an investigation on the role of contextual factor: the impact of TM and WE on 

employee behaviour was performed to understand the underlying mechanism to foster 

commitment of the talent workforce. The present thesis focuses on the gap found in the 

existing literature which going to be beneficial for the organized retail sector. 

This research is formulated research questions and based on that 8 research hypotheses 

were proposed to fill the gap addressed in the literature and answered theses research 

questions. A sample of 658 organized, select retail employees from Bangalore city were 

chosen for the study in a cross -sectional time duration from October 2020 to August 2021.

Proportionate stratified random sampling technique was taken to get required sample. From 
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the well-established literature the questionnaire was considered and this tool used for the 

gathering of data for the present thesis.  

All descriptive statistics: mean, standard deviation and reliability were computed for each 

variable using SPSS and R software. Current study has adopted descriptive and inferential 

statistics that were used to analyze the data. To establish and measure the hypothesis

Conditional processing macro model (Hayes Model No. 10) was taken.  

 The independent variable has a significant association with both the dependent variable, 

regulatory and causal variables. Regarding reliability, all the study variables are reliable 

and which are the result of that is > 0.70. Face validity considered to validate the variables. 

Measurement model fitted the data adequately GFI (0.94 > .90), RMSEA (0.062 =06), 

SRMR (0.0.067<0.8), which provides satisfactory indices of fit. Whereas, the results of 

CFI (0.8< 0.90) and TLI (0.874<0.9) has moderate indices of fit. Hence, out of 9 proposed 

models the model no.10 best fit the established sample data.    

In Connection with Mediator variable which impacts the TM and EP, it was proven that 

partially mediated, dual moderators also effected directly and indirectly on the relationship 

between TM and EP. 

 

Overall, this thesis on one hand has intensively examined the prominent role of HR 

analytics in fostering talent management and employee performance. On other hand, it 

suggested that the work environment also influences the employee performance, as it 

elevates the effective performance of employees towards organization. Thus, the study 

throws light on the Talent Management Practices needed to create a Positive Work 

Environment with the help of HR Analytics that improves Employee Performance. Study 

limitation and Implication for future research scope and practices are discussed.                                                                                                   

 

 

                                                                                                                                                                                                                                                          

 

 

 

 

 

 


