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APPENDICES 

Questionnaire 

 

 Dear Respondent, 

 

Greetings!!! 

 

My name is Manjula P, I am a research scholar from KL University, Vijayawada, 

Andhra Pradesh, in the field of Human Resource Management.  I am kindly requesting your 

participation in a doctoral research study that I am conducting titled: A study on impact 

of HR Analytics on Talent Management in organised retail sector with special reference to 

Bengaluru city  

As a part of my research, I need to collect primary data from various sources. This 

includes opinion of HR managers, other department managers and employees working in 

various retail companies. I request you to help me by filling the questionnaire attached with 

this letter and help me in completing my research. This information in the form of answers 

is purely for my research and academic purpose only. I assure you that the information 

obtained from your end will be kept confidential. 

I express my sincere thanks for sharing your valuable time and extending your 

cooperation in this regard 

 

What Is Talent Management  

Talent management is a constant process that involves attracting and retaining high-

quality employees, developing their skills, and continuously motivating them to improve 

their performance. In order to gain a competitive advantage in the business market, 

organizations need to ensure that they engage highly talented employees, this is driven by

Talent Management strategies which focus on five key areas: Talent Acquisition (tends to 

focus on long-term human resources planning and finding appropriate candidates for 

positions that require a very specific skillset), Engagement, Developing, Performance 

Management and Retaining talent.  

This questionnaire will help to rate Talent Management competencies of organised

retail sector. 
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HR Analytics 

Human Resource analytics (HR Analytics) is defined as the area in the field of 

analytics that deals with people analysis and applying analytical process to the human 

capital within the organization to improve employee performance and improving employee 

retention. 

 

Part A 
Demographic Profile of Respondents 

 
1. Name (optional) 

 
2. Name of the organization (optional) 

 
3. Gender 

A. Male B. Female C. other 
4.  Age Group 

A 20 years and below  B. 21- 30 years  C. 31-40 years 
D. 41-50 years    E. 51 years and above 

  
5. Designation 

A. Shopfloor Level B. Supervisory level C. Managerial level      D. Corporate 
level 

6. Educational Qualification 

               A. 10+2/equivalent    B. Diploma    C. Bachelors  degree    D. Masters  degree
E. Others 

 
7. Income Group (monthly) 

            A. 10,000-20,000   B. 20001- 30000   C. 30001- 40000   D. 40001  50000   E. 
50001 & above 

 
8. Work Experience (in years) 

            A. 1-5  B. 6- 10  C. 11- 15 D. 16 & Above 
 

9. Department/ function please specify 
 

10. Number of employees in your organization 

       A. Less than 100   B. 100-300  C. 301  500  D. 501 & 
above 
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Part B 

 
Please rate the following statement on a 5-point scale  
 

1 = (SA) Strongly Agree          2 = (A) Agree                           3 = (N) Neutral                                                     
4 = (DA) Disagree                    5 = (SDA) Strongly Disagree 

  
Talent Management 
 

Statements SA A N DA SDA 

A. Your organization has specific Talent 
Management Policy/Initiatives 

     

B. Top Management in your organization supports 
Talent management initiatives 

     

C. Your organization identifies potential talent at 
every level/grade 

     

D. Your organization encourages job rotation and 
transfer people across departments laterally to 
increase their value for themselves 

     

E. Your organization gives importance to 
employee skill development and growth 
opportunities 

     

F. Your organization recognizes good performers 
and make effort to retain the talent 

     

 
1a. Talent Acquisition 
   1. Your organization hire employees through different job sources 

A. Employee referrals  B. Company website  C. News Paper ads. 
D. Social media  E. Campus selection  F. Consultancy 
services 

 
Statements SA A N DA SDA

A. Your organization consistently appoint high 
caliber candidates based on Talent Management 
policy 

     

B. Employer Branding - your organization is 
distinct and desirable employer  

     

C. My job is in line with my interests, skills and 
attitude (right person in the right job) 

     

D. 
as per company systems 

     

E. Talent Acquisition team is empowered to make 
decisions pertaining to recruitment 

     

F. HR Analytics is used effectively in talent 
acquisition 
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1b. Talent Engagement 
 

Statements SA A N DA SDA

A. My manager helps me to identify training 
opportunities that would help me be more 
productive and innovative in my job 

     

B. My group /team explores ways to change 
processes to improve productivity.  

     

C. I have the appropriate amount of information to 
make correct decisions about my work 

     

D. I get opportunities to learn & develop new skill      
E. I am prepared to fully devote myself to 

performing my job duties 
     

F. I am afraid to express my opinions at work.      
G. I avoid working overtime whenever possible       
H. Succession Planning and Leadership 

development is practiced in your organization 
     

I. HR Analytics is used effectively in talent 
engagement 

     

 
 

1c. Talent Retention  
 

Statements SA A N DA SDA
A. An effective compensation (Intrinsic /Extrinsic) 

system exists in your organization for the talent 
retention 

     

B. Creativity and Innovation at job is valued and 
rewarded 

     

C. Your organization ensure employees are 
satisfied and 

       motivated all the time 

     

D. My supervisor provides me with actionable 
suggestions on what I can do to improve 

     

E. I believe my career goals/aspirations can be 
accomplished in this organization 

     

F. The rate of growth of the organization 
influences retention in this organization 

     

G. HR Analytics is used effectively in talent 
retention decision support 
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2. Employee Behavior 
 

Statements SA A N DA SDA
A. My attendance at work is above the norm      
B. I obey company rules and regulations even when 

no one is watching 
     

C. I am mindful of how my behavior affects other 
 

     

D. 
positive side 

     

E. I consume a lot of time complaining about 
unimportant matters 

     

F. Talent Management practice has significant 
effect on employee behavior 

     

 
3. HR Analytics 

 
3(a). 

Statements SA A N DA SDA
My organization uses HR analytics      

 
3(b).  

Statements SA A N DA SDA
HR analytics has significant impact on employee 
performance 

     

 
3(c). Usage of HR analytic tools have a favorable impact on Key performance 
Index (KPI) in Talent Management 
 

KPI Parameters SA A N DA SDA
Cost effective      
Quality Effective      
Time effective      
Retaining employees      

 
3(d). Usage of HR analytics in organization will have following benefits 
 

Benefits/ Impacts SA A N D
A 

SD
A 

Increased Productivity of employees      
Faster Decision Making      
Finding new ways to approach HR issues      
Ability to retain the talent      

 
3(e).HR analytics tool used in your organization  

A. Excel based  B. Python C. R  D. Tableau 
E. Power BI  F.  Qlik  G. visier H. Others 
(specify 
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4. Work Environment 

 
Statements SA A N DA SDA 

A. Your organization ensures that employees have 
adequate resources to complete their work/task 

     

B. Your organization supports effective 
communication that helps to build positive 
behavior 

     

C. Your organization supports work life balance      
D. I am satisfied with the salubrity (working 

Conditions) in my workplace 
     

 
5. Employee Performance 

 
Statements SA A N DA SDA 

A. I understand how my performance is evaluated      
B. I receive regular feedback on my performance      
C. My performance is measured against the 

productivity  
     

D. My performance has continually improved      
E. I am involved in decision making that affect my 

performance 
     

F. I cannot perform well due to a lack of 
resources. 

     

G. Talent Management practice has significant 
impact on employee performance 

     

H.  Usage of HR analytics helps improve 
employee performance 

     

 

Thank You 
 
 
 
 

 

 

 

 

 

 

 

 

 

 


